
WELCOME LETTER FROM THE GOVERNING BOARD 

Dear Parents, Carers and Friends, 

Welcome to Usworth Colliery Nursery School on behalf of the Governing Board.  We are very proud of our children 
and school community and would like to thank all parents, carers, friends and staff for the support and 
encouragement they give. For our children, this support nurtures key social and creative skills and helps build 
confidence and self-esteem. Your interest and support in promoting our nursery is invaluable and ensures we have a 
strong partnership with the local community. 

Our role as a Governing Board is to work closely with the Headteacher and staff to provide the very best 
opportunities for learning and development for all of our children.  We have three core responsibilities as a 
Governing Board: to ensure Nursery has a clear, strategic vision for the future; to hold the Headteacher to account 
for the educational performance of pupils and to ensure the public money we receive as funding is well spent.  We 
are here to challenge and support the Headteacher and staff to ensure our children have the very best start to their 
educational lives. 

As Governors, we carry out our roles through attendance at full Governing Board meetings, which are held at least 
once each term.  In addition, we have individual Link Governor roles, which involve monitoring specific aspects of the 
school development plan and reporting back to the Board with our findings.  We also work through committees 
which fulfil functions delegated to them by the full Governing Board.  Our current committees are: 

The Resources Committee, which is responsible for monitoring the budget and ensuring it is appropriately allocated, 
whilst achieving best value for money.  This committee also oversees the staffing structure of the nursery and 
ensures the premises provide the best educational environment possible. 

The Curriculum, Progress and Attainment Committee (CPA), which monitors the school development plan and 
ensures objectives are met within set timescales.  This committee also monitors and evaluates pupil progress and 
attainment as well as looking at the impact of how Early Years Pupil Premium funding is spent. 

The Personnel Committee, which is responsible for selection, recruitment and dismissal procedures as well as 
considering evidence for pay awards.  This committee also deals with any capability, discipline, grievance, whistle-
blowing or staff welfare issues. 

Our committees also meet at least once each term, except the Personnel Committee, which meets at least twice 
each year and is then convened as and when the need arises. 

Alongside our committee work, Governors are also responsible for reviewing the policies that govern every aspect of 
Nursery’s operation.  These policies are prepared by the Headteacher for our approval at the relevant committee or 
full Board meeting.  Key policies are available on our website and from the main office. 

As governors, we volunteer our services because we care about our nursery and want to ensure it provides the best 
possible experience for every child and family who comes here.  We are passionate about the prospect of shaping 
the future of our children at Usworth Colliery Nursery and hope we can work alongside staff, parents, carers and 
friends to make our nursery the very best place for your children to be.  

Kind regards,  

Amanda Robson 

Chair of the Governing Board  

 

 


